


Backward Design

Traditional Model

Begin with the end 
in mind

Develop assessment 
plan

Plan learning 
activities

Plan learning 
activities

Develop a plan to assess 
competencies 

Begin with learning 
objectives



Backward Design Steps

#1 
Identify
Desired 
Results 

#2
Determine 
Assessment

Evidence 

#3 
Plan Learning 
Experiences



Step 1:
Identify Desired Results

What should the students know, 
understand, and be able to do?







Step 2: Determine Assessment 
Evidence

How will we determine if the 
desired results occurred?





Big Idea / Goals Your teaching

Assessment Evidence



Verbs matter…



Alignment matters…

DESIRED 
RESULTS

ASSESSMENT

LEARNING 
OBJECTIVE

LEARNING 
EXPEREINECES



Example…
Communicate strategies to 

different audiences. 
DESIRED RESULTS

Design an infographic and a 
2-page policy brief sharing 
the same information two 

different sectors
ASSESSMENT

Generate a culturally 
competent communication 
tool for a specific audience. 

LEARNING OBJECTIVE

Lecture, readings, in class 
activity, etc. 

LEARNING EXPEREINECES



Step 3:
Plan Learning Experiences

What learning activities and content 
will lead to desired results? 









Example 1

Be able to write objectives that align to 
goals and competencies

Have students 
write 5 objectives 
and align them 
with goal, 
assessment and 
activity.

Create a video demonstrating how to 
write objectives using 4 parts and discuss 
the alignment process. 



Example 2
Construct learning modules using technology 
for traditional/online, hybrid, and flipped 
classrooms using best practices

Design and build a technology tool 
presentation or assessment for 
students/participants

Video lecture (presentations and assessments 
using technology), technology tools discussion 
board,  SAMR lecture



Example 3
Patient will be able to check blood glucose 
when leaving the medical office 

Have the patient practice using glucose 
monitor in the office

Create infographic with glucose monitoring 
steps and FAQs and go over each step in the 
office before practicing



Example 4
Faculty will know how to create teaching 
presence in online classrooms

Review course space for teaching presence 
indicators 

Video lectures, readings, handouts, tip sheets




