
Grasha-Riechmann Teaching Styles: Scoring, Strengths, 
and Improvement Strategies 

 

Expert Style 
• Definition: The teacher acts as the primary source of knowledge, presenting information 

clearly and accurately. Students rely on the teacher’s expertise to grasp complex concepts. 

• Strengths of the Educator: 

o In-depth knowledge: Expert teachers have a deep understanding of the subject 

matter, which allows them to provide rich, accurate, and relevant information. 

o Credibility: Teachers establish themselves as authorities by demonstrating strong 

content expertise and gaining students’ trust and respect. 

o Clear explanations: Expert educators can break down complex concepts into 

digestible parts for students, improving comprehension. 

• Why It’s Important: 

o Students need knowledgeable instructors who clearly explain challenging material 

and answer in-depth questions. This style is essential when students require a solid 

foundation in content to succeed. 

• Scoring Interpretation: 

o Low (1.0 – 2.9): Rarely presents as the subject expert. 

o Moderate (3.0 – 4.4): Occasionally emphasizes subject expertise. 

o High (4.5 – 5.0): Frequently acts as the expert, focusing on delivering detailed, 

accurate information. 

Reflection Questions: 

• How often do I present myself as the primary source of knowledge in my classroom? 

• Do I encourage students to ask challenging questions that test my knowledge? 

• Am I up to date with the latest research and developments in my subject area 

Ideas for Growth: 

• Expand your knowledge base: Take time to attend workshops and conferences or read the 

latest research in your field. 

• Encourage student inquiry: Invite students to bring new perspectives or questions that 

challenge your subject expertise, which may lead to deeper discussions. 



• Balance theory with practice: Share real-world applications of the knowledge you impart to 

make the content more relevant to students’ lives. 

Improvement Strategies for Low Scores: 

• Stay updated: Regularly read new literature and research in your field to enhance your 

content knowledge. 

• Provide expert sessions: Dedicate parts of your lessons to sharing detailed explanations 

and the latest developments in your subject area. 

• Encourage questions: Allow students to ask questions that challenge your expertise, 

fostering an environment of academic rigor. 

 

2. Formal Authority Style 
• Definition: The teacher emphasizes rules, procedures, and standards. They focus on setting 

clear expectations and maintaining structure in the classroom. 

• Strengths of the Educator: 

o Classroom management: Teachers using this style excel in maintaining discipline, 

order, and a well-structured learning environment. 

o Clear expectations: Students are aware of what is expected of them in terms of 

behavior, assignments, and classroom participation. 

o Consistent assessment: The teacher provides clear rubrics and criteria for grading, 

making it easy for students to understand how they’re being evaluated. 

• Why It’s Important: 

o Structure and order are vital for creating a productive learning environment. This 

style helps prevent disruptions and ensures that students know what’s required to 

succeed academically and behaviorally. 

• Scoring Interpretation: 

o Low (1.0 – 2.9): Rarely focuses on rules or structure. 

o Moderate (3.0 – 4.4): Sometimes enforces rules and standards. 

o High (4.5 – 5.0): Frequently emphasizes maintaining classroom discipline and 

structure. 

  Reflection Questions: 

• Do I consistently enforce rules and expectations in my classroom? 

• How do I ensure that students understand the grading criteria and classroom expectations? 

• In what ways can I improve classroom structure without stifling creativity or independence? 



  Ideas for Growth: 

• Review your classroom policies: Reflect on your rules and whether they are serving the 

needs of all students. Are they clear and easy to follow? 

• Develop detailed rubrics: Provide explicit rubrics for assignments so students know exactly 

what is expected of them. 

• Reflect on consistency: Think about how you can apply rules uniformly to ensure fairness 

while still being flexible when appropriate. 

 

• Improvement Strategies for Low Scores: 

o Establish classroom rules: Set clear expectations at the start of the course 

regarding behavior, homework, and participation. 

o Use rubrics: Create detailed rubrics for assignments to clarify grading standards. 

o Enforce routines: Implement consistent classroom routines that students can rely 

on to know what to expect each day. 

 

3. Personal Model Style 
• Definition: The teacher acts as a role model, demonstrating how tasks or problems should 

be approached. Students are encouraged to observe and imitate the teacher’s behavior and 

methods. 

• Strengths of the Educator: 

o Leading by example: Teachers using this style effectively model the behaviors and 

problem-solving approaches they want their students to adopt. 

o Guided practice: They provide students with clear examples of how to approach 

learning tasks, ensuring that students know how to tackle similar problems 

independently. 

o Hands-on instruction: Personal model teachers often work alongside their students, 

offering immediate feedback and adjustments to learning techniques. 

• Why It’s Important: 

o Modeling behaviors and thought processes is critical for students to understand how 

to apply theoretical knowledge in practical settings. This style is particularly useful in 

subjects requiring hands-on skills or complex problem-solving. 

• Scoring Interpretation: 

o Low (1.0 – 2.9): Rarely models tasks or behaviors. 

o Moderate (3.0 – 4.4): Sometimes demonstrates key processes or behaviors. 



o High (4.5 – 5.0): Frequently acts as a role model, demonstrating tasks or behaviors 

for students to replicate. 

 

  Reflection Questions: 

• Do I regularly model behaviors, problem-solving techniques, or tasks for my students? 

• How often do I demonstrate my thinking process for students to observe and follow? 

• Do I give students opportunities to practice tasks under my guidance before expecting them 

to work independently? 

  Ideas for Growth: 

• Model complex problem-solving: Make your thought processes visible by solving problems 

aloud in front of the class. 

• Break down steps: Before students work on a challenging task, walk them through each 

step to ensure they understand. 

• Use a gradual release model: Shift from teacher-led demonstrations to guided practice, and 

finally to independent work, giving students opportunities to learn by imitation and practice 

 

• Improvement Strategies for Low Scores: 

o Demonstrate key tasks: Regularly show students how to solve problems or 

complete assignments by working through examples in class. 

o Use think-alouds: Model your thought process while solving problems or completing 

tasks, so students can understand your approach. 

o Encourage replication: Ask students to replicate your demonstrations before 

encouraging them to try their own methods. 

 

4. Facilitator Style 
• Definition: The teacher encourages student-centered learning by guiding students to take 

an active role in their education. The focus is on promoting critical thinking and collaborative 

learning. 

• Strengths of the Educator: 

o Promotes independence: Teachers who are facilitators help students become more 

responsible for their own learning, empowering them to think independently. 

o Critical thinking: Facilitators encourage students to engage in deep thinking and 

problem-solving rather than just absorbing information. 



o Collaborative learning: The style fosters group work and collaboration, allowing 

students to learn from one another. 

• Why It’s Important: 

o Facilitator-style teaching helps students develop critical thinking and problem-solving 

skills, which are essential for lifelong learning. It’s particularly useful in fostering 

independence and collaboration, which are necessary in higher education and the 

workplace. 

• Scoring Interpretation: 

o Low (1.0 – 2.9): Rarely promotes active, student-centered learning. 

o Moderate (3.0 – 4.4): Sometimes encourages students to take responsibility for their 

learning. 

o High (4.5 – 5.0): Frequently guides students toward independent and active learning. 

  Reflection Questions: 

• How often do I create opportunities for students to take control of their learning? 

• Do I guide students in problem-solving without giving them the answers? 

• How effectively do I foster collaborative learning environments where students can share 

their ideas? 

  Ideas for Growth: 

• Encourage group work: Create tasks that require collaboration, allowing students to lead 

discussions and solve problems together. 

• Use inquiry-based learning: Pose thought-provoking questions that require students to 

investigate, explore, and discover answers on their own or in groups. 

• Offer choices: Provide students with options for how they approach assignments or projects 

to foster a sense of ownership and creativity. 

 

• Improvement Strategies for Low Scores: 

o Encourage student-led discussions: Have students lead group discussions or 

debates to promote deeper thinking. 

o Ask open-ended questions: Pose questions that don’t have straightforward 

answers to stimulate critical thinking. 

o Use project-based learning: Design activities where students must collaborate to 

solve problems or create presentations, allowing them to take charge of their 

learning. 

 



5. Delegator Style 
• Definition: The teacher gives students autonomy, allowing them to manage their own 

learning. The teacher steps back, guiding only when necessary, and encourages students to 

take ownership of their educational experience. 

• Strengths of the Educator: 

o Student empowerment: Delegator teachers empower students by giving them 

control over their learning, which fosters independence and responsibility. 

o Encourages leadership: This style develops leadership skills in students, as they 

often have to manage projects, tasks, or group activities. 

o Fosters creativity: When students are given the freedom to make decisions, they 

can explore creative solutions and think outside the box. 

• Why It’s Important: 

o The ability to learn independently is a crucial skill for students, especially as they 

prepare for college or professional life. This style is essential in fostering self-

discipline, leadership, and initiative. 

• Scoring Interpretation: 

o Low (1.0 – 2.9): Rarely gives students control or independence. 

o Moderate (3.0 – 4.4): Sometimes encourages students to take responsibility for their 

learning. 

o High (4.5 – 5.0): Frequently gives students autonomy, allowing them to take the lead 

in their learning process. 

  Reflection Questions: 

• How much responsibility do I give students to direct their own learning? 

• Do I encourage students to set learning goals and monitor their progress? 

• How comfortable am I with giving students autonomy while ensuring they achieve the 

learning objectives? 

  Ideas for Growth: 

• Assign independent projects: Give students open-ended tasks where they are in charge of 

the process, encouraging them to explore solutions and manage time effectively. 

• Encourage student leadership: Allow students to take leadership roles in group activities or 

class discussions, giving them control over their learning environment. 

• Promote self-assessment: Integrate self-assessment tools that encourage students to 

reflect on their learning goals and progress. 

 



• Improvement Strategies for Low Scores: 

o Design independent projects: Assign tasks that require students to make decisions 

and manage their time with minimal guidance from the teacher. 

o Encourage student leadership: Allow students to take charge of classroom 

activities, such as leading discussions or group projects. 

o Promote self-assessment: Encourage students to set their own learning goals and 

reflect on their progress through journals or self-evaluations. 

 

General Reflection Questions for Educators: 
• Balance of Styles: How balanced are the teaching styles I use? Am I too focused on one 

style, or do I adapt to the needs of my students? 

• Student Needs: Do my teaching styles align with the diverse needs of my students? How 

can I adjust my methods to cater to different learning styles? 

• Flexibility: How flexible am I in switching between styles depending on the lesson or student 

feedback? 

• Effectiveness: Which teaching style do I feel is most effective in my classroom? Are there 

styles I could incorporate more often to benefit my students? 
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